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NPUMPEMA ®UHAHCUJCKOI" AENA NOKAJIHOIr AKUMOHOTI MIIAHA 3A COLUMUJAIIHO YKIbYYMUBAE
POMA U POMKUA

Bp. yroBopa o

AROHaLmjn 1 48-00-115/2021-28 Jlokayuja:

wmdpa npojekra Cpbuja, IC nogpxare y

IPA 2020 - 143 obnacTtu nHknysuje Poma

lNepuod
usspuwema: anpun 2025. - peuembap
2025.

Byyemcka nuHuja: | 5.9.4. [lokanHu ekcnepTy — noapLuka
npunpemu 20 J1Al-oBa 3a couujanHy
nHkny3unjy Poma

CBpxa

JlokanHu akuMoHu nnaH 3a coumjanHo ykrbydmsawe Poma n Pomkursa (JTAlM) npeactaerea onpegeroerwe nokanHe
camoynpase ga nobosblua CoOUMO-EKOHOMCKM CTaTyC MpunagHvuka poMCKe 3ajefHuuUe Ha CpearOPOYHOM HUBOY.
JIAI Tpeba ga ponpuHece cnpoBohewy CTpartervje 3a coumjanHo ykbyunBawe Poma n Pomkuwsa y Penybnuum
Cpbwiju 3a 2022-2030. roguHy n byge ycarnaweH ca npatehum akunmoHOM nnaHoMm, fa ce 3acHuBa Ha OBjeKTUBHO
NpOBEPIbUBUM MHAMKATOPMMA, AedurHULLE NoKanHe akTepe OAroBOpHE 3a HeroBy peanu3auujy, usgsajarba y
OylLeTy nokanHuMx camoynpaBa W Opyrux m3Bopa (PUHaHCcupawa, kKao U Aa YTBPAM jacaH nnaH MOHWUTOPWHra
peanu3aumje nnaHa ca npatehum npenopykama 3a yHanpehewe camor npoieca nnaHvpawa. Takohe, Tpeba ga
obyxBaT¥ W WHTErpuvlle npenopyke LWMPOKOr CMeKTpa 3auMHTEpPecoBaHMX CTpaHa Ha IoKarHOM HUMBOY Kpo3
NapTULMNATUBHU U MHKTY3MBHU KOHCYNTaTUBHU NPOLEC, a y CKNagy ca NoKarHOM COLMO-EKOHOMCKOM CUTyauujoMm.

Y okBupy peanusaumje npojekta npegsufieHa je TexHudka nogpwka 3a 10 nokanHux camoynpasa (JIC) 3a
nspagy/yHanpehere JIAl-oBa u TO KpO3: ycMepaBawe npoueca mnspage J1Al-a, npunpemy duHaHcujckor gena
JIAT-a n napTyumnaumjy n ykibyumBame notpeda pomcke 3ajegnuue y JTAT.

Moppwka y npunpemn uHaHcujckor aena J1AlM-a tpeba ga o6e3bean ycarnaweHoct JIAlM-a ca nporpamcknm
OyileTom, nssope mHaHcupawa U naeHTudukyje notTeHumjanHe nameHe 6yayhe cTpyktype nporpamckor Oyiieta
3a dmHaHcupawe npuopuTeTa Koju npousnase u3 Hosor/noborbwaHor J1AlM-a 3a wHknysujy Poma. Takohe,
HeonxogHo je yTBpAWTM jacHe, OGjeKTMBHO nNpoBepSbuMBE wHAMKATOpe, Y3 AeduHuUCame NOoKanHuX akrepa
OArOBOPHKMX 3a HEroBy peanusaumjy, kao U nnaH MOHUTOPUHTA.

YBoaHe nHcgpopmauumje

CranHa koHdepeHuuja rpagoBa v onwTtuHa — CaBes rpagosa v onwTtuHa Cpbuje (CKIMO) npyka nogpLuKy NokanHnm
BMacTMMa y HMXOBMMa Hanopuma fa usrpage cBoj npaBHu, MHAHCKCKN 1 DYHKLMOHAMHKN KanauuTeT, Aa 3actyna
WHTEpece, Npyxa BUCOKOKBANWUTETHE YCMyre W MNoApxaBa pasBoj W yHanpehewe nokanHe camoynpaBe Kpo3
3ajeJHNYKO OenoBake YNAHCTBA, Y CKNagy ca eBpONCKMM CTaHgapanmMa.

CTAAHA CTanHa KoHdepeHLMja rpafosa M ONWTMHA
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Moppwka ogpXXMBMM ycrnyrama coumjanie 3awTute y 3ajeqHULM U NoNUTMKama
YKIbyYMBaka Ha NOKariHOM HMBOY

L[logpLuKa ogpXvBUM ycriyrama couujanHe 3awTuTe y 3ajegHuum 1 nonMtukama ykibydrsara Ha NTokariHOM HUBOY"
je npojekart koju comHaHcupa EBponcka yHuja y oksupy UIMA 2020, a koju je ycmepeH Ha noborbliare eprmkacHOCTU
nonuvTuKa couujanHor ykrbyumBawa kKako 6u ce nopctakne jegHake MOryhHOCTM M akTMBHO yyewhe xeHa u
MyLUKapaua 13 HajyrpoxXeHUjux n MaprmHanu3oBaHux rpyna.

MpojekaT npyxa NogpLUKy NOKaNHUM camoynpaBamMa 3a NpeBasunaxere 13as3oBa y KoopaAuHauujy, nnaHvpamwy,
durHaHCcUpary, umniemeHTaumjn, npahewy 1 eBanyaumju NONUTUKA couuMjanHe 3awTute U MHKNy3mnje Poma Ha
floKanHoM HUBOY Kpo3 0byKe, MEHTOPCTBO, CaBeTOAABHY U OMHAHCUJCKY MOAPLLKY.

3a oTknawane noctojehmx HegocTataka y cuCTemy couujanHe 3awTuTe Ha fIOKarmHOM HMBOY CNPOBOAE Ce YeTupu
rpyne aktuBHocTw. [lpBa rpyna je mogpwka ycmepeHa ka csum JIC, gpyra je opujeHTMCaHa Ha TeXHUYKY U
duHaHcujcky nomoh nocebHo ogabparum JIC kpo3 NuMnoT nakete noapLike, Tpeha Ha Aarby NOAPLLKY NOKaNHUM
MexaHM3MMMa 3a coumjanHo ykibyunBakwe Poma, kao nocebHO yrpoxeHe 3ajeqHuLe, U YeTBPTaA Ha jayakbe ycnyra
coumjanHe 3alTuTe U MHKNy3nje Poma Ha nokanHoM HMBOY Kpo3 [paHT wemy.

Moaplika nokanHUM MexaHM3MMMa 3a couMjarnHo yKibyumBate Poma cnpoBogu ce y aAse dhase:

Y okeBupy npBe ase npyxa ce cBeobyxeaTHa nogpwka 3a 10 JIC y ycnocTaBrbaky JoKanHor
KOOPAMHALMOHOT Terna 1 MobunHor Tuma 3a uHkNy3ujy Poma, pa3Bojy HoBor nnv noborbliaky nocrojeher
NOKarHOr akuMOHOr NriaHa 3a couujanHo ykibyumBawe Poma n Pomknmiba kao n uspagum M cnposoherwy
onepaTMBHOr MraHa MobwnHor TMma 3a uHky3ujy Poma (y3 obaBe3HO cyduHaHcupake onepaTyBHUX
nnaHosa of ctpaHe J1C).

- Y oksupy apyre case 10 J1IC gobuhe noapLuky npu nspagu/yHanpehery nokanHux akLmMoHux nnaHosa a 11
JIC noapLuky npu n3paam n cnposofery onepaTtMBHMX NiiaHoBa MOBUMHUX TMMOBA 3a MHKMY3uWjy Poma.

JIC koje he nobuTtn nogpLuky y okBupy apyre dase cy nsabpaHe Ha OCHOBY jaBHOI Mo3MBa TOKOM geuembpa 2024.
rogvHe. Peanu3aumja nogpLuke nnaHupaHa je 3a nepuog anpun 2025. roavHe - geuembap 2025. roguHe.

JlokanHu akumoHM NNaHoBM 3a coumjanHo ykibyumBawe Poma n Pomkukba npeacTaBrbajy KibydHe cTpaTteluke u
aKuMoHe MoNUTMKe NoKanHux camoynpaea, Koju Tpeba Aa naeHTndunkyjy notpebe nokanHe 3ajegHviue, ageduHULLY
Mepe/akTUBHOCTM WM onpegene uHaHcKjcka cpeacTBa 3a HWMXOBO crnpoBoherwe Ha CpeaHOpOYHOM HUBOY.
CTpaTteLuko/nokanHo akLMoHO nnaHnpamwe Kpo3 BylLieTnpare MHKMY3NBHUX Mepa Ha JIoKarHOM HWBOY Y CKragy ca
penaTvBHUM yaeriom usjalkeHnx Poma y ykynHOM 6pojy CTaHOBHMKA fiokanHe camoynpase, Kao vy Kopenaumju
Ca HauMOHanHUM CTPaTeLlKMM OKBMPOM je Of KIbYYHOr 3Hadvaja 3a noborbluane COLMO-EeKOHOMCKOr cTaTyca
npunagHvka pomcke 3ajegHuue.

Moppwka nspaam J1IAMN-a npeasuha nogpLuky cnposohewy crneaehux asa npoueca y3 ykibyunBare HajBaKHUUX
akTepa, nocebHO opraHu3auvja UMBUHOT ApYyLITBa, y cknagy ca Boguuem 3a npunpemy, byueTtnparwe n npaheme
NOKarHor akuMoHOr nnaHa 3a nHknysujy Poma CKIO:

- NMpunpemHa casa — popmunparne Tuma 3a uspagy J1AlN o ctpaHe JIC, ogHOCHO pagHe rpyne 3a uspagy
JIAlN-a, ycarnawaBare AeTarbHOr akLMOHOr nriaHa akTMBHOCTU Ha u3paau J1Al-a kao u ngeHTudmkalmja
HEeonxogHWX noJaTtaka Koje je MoTPeOGHO MPUKYNUTU M HAYUH NPUKYNIibakba UCTUX 3a U3pagy CUTyauMoHe
aHanuse y obnactMma npeno3Hatum CTpaTternjom 3a coumjanHo ykrbyymBawe Poma u Pomkunmwa y
Peny6nuvumn Cpbuju 3a 2022-2030. roguHy, nnaHuparwe uurbesa n mepa J1Al-a;

CTAAHA CTtanHa KoHdepeHUMja rpagoBsa M OnwThHa
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Moppwka ogpXXMBMM ycrnyrama coumjanie 3awTute y 3ajeqHULM U NoNUTMKama
YKIbyYMBaka Ha NOKariHOM HMBOY

- NMpunpema cutyaumoHe aHanuse - n3paga cutyaumoHe aHanuae kao cactasHor gena JIAlN-a Tpeba oa
obyxBaTy NOAPLUKY NPUKYNIibaky peneBaHTHUX CTaTUCTUYKUX NogaTaka Koju Cy jaBHO AOCTYNHW, nogartaka
KOju NOCTOje y eBUAEHUMNjaMa peneBaHTHUX MHCTUTYUM]ja, NofdaTaka Koju ce He Hanase y 6a3ama nogaraka,
anu cy 61uTHU 3a NpoLeHy cTaka (NpoLeHe o CTpaHe 3anocneHnx, CTaBOBM Y 3ajeQHUUM U Ch.), a Koju ce
npuKkynsbajy nytem ynutHuka (no mogeny koju je passuno CKIO). Takohe, obyxsBata obpagy v aHanusy
NpUKyNibeHNX nogartaka, Bofjewe pagnoHuue 3a uspagy cutyauynode n SWOT aHanuse, ycarnawaBarwe
Hanasa aHanu3e ca notpebama pomcke 3ajegHuLIE Kao U MOAPLLKY Yy U3paam HaupTa CuTyaunoHe aHanuse;

- Wspapa npepnora Haupta JIAMN-a — nogpwka cuHanusauunjy npegnora Haupta JIAlN-a y3 npeTxogHo
dopmMmynuncare onwTux 1 nocebHux Lmrbesa 1 wuma npunagajyhux nngukaTopa; geduHncawe mMepa 3a
Joctu3are yTBpheHnx unrbesa, yTBpHeHUX akTMBHOCTU U MpojekaTa yHyTap cBake Mepe; aeduHncame
BPEMEHCKOI OKBUpA, HaOMEeXHUX MHCTUTYUMja U napTHepa, YKynHe BpeaHOCTU NoTpebHux uHaHCKjCKmMX
cpencrtaBa M BpeOHOCTW cpeacTaBa Mo rogvMHama, m3Bopa (puHaHcupawa 1M BpegHOCTU (PUHAHCMKjCKMX
cpeactaBa No M3BOpMMAa 3a CBaky Of akTUBHOCTW; yTBphMBawe uurba U nokasaterba Yy4uHka ca
aevHmcaHmm 6asHUM, O4EKMBAHMM U LUIBHUM BPEe4HOCTMMA No rognHama v u3sopmma sepudmkaumje 3a
CBaKy aKTUMBHOCT; AedumHucarwe noctynka cnposohena, npahewa n npoueHe yynHka J1AM-a 3a nHkNy3sujy
Poma, ykrby4yjyhn 1 noctynak nsseltaBama; geduHncate okBrpa nporpamckor dyLieta 3a cnpoBohere
J1Al-a, a cBe y3 nowToBake NpuHLMNa napTuyunawmje.

- CnpoBoheme jaBHe pacnpaBe o npeanory Haupta JIAM-a

- NMpunpema HauypTa JIAIM-a — 06jeamtaBake YCBOjeHUX Npeasiora gonyHa/nameHa gobunjeHnx TokoM jaBHe
pacnpase.

Y npouecy uspage HaupTa J1Al-a 6uhe ogpxxaHe 4 dase pagmoHula: yBogHa pagvMoHuLa; pagMoHula 3a uspagy
cutyauuoHe aHanuse ca SWOT aHanunsom, pagmoHuua 3a gedurHncare onwTer uurba, nocebHnx umrbesa u mepa,
paguvoHuLa 3a uspagy npegnora Haupta J1Al-a, kao n ase okKyc rpyne kpo3 koje he ce 06e36eanTu napTuyunaumja
nokanHe pomcke 3ajegHuue Ynje he npenopyke/npeanore/cyrectuje o ctawy, notpebama u xer-eHMM npomMmeHama
©ouTn yBaxeHe Kpo3 npouec nspage J1AlN-a n yHeceHe y buHanHu JOKYMeHT, kako 61 ce o6e3beanna ycknaheHocT
JIAl-a ca ctBapHuM noTpebama Ha NokanHOM HUBOY.

Kako 6u ce obe3beguna npumeHa MeTogonorvje u3page J1Al-a, onpegenuna duHaHcujcka cpencTea 3a
peanusauujy J1AlN-a kao 1 ycknaheHocT npeaBuheHnx unrbesa, Mepa 1 akTMBHOCTHM Ca peanHum notpebama umreHe
rpyne Kojoj je HameheH, HeonxogHa je nogpLuka u3paau J1AlM-a y Tpyu obnacTu:

- MoApLUKa cTpaTeLllKkoM nraHupamy 1 npouecy nspage J1All-a

- nnaHupawe MHaAHCUjCKUX cpecTasa 3a peanu3auunjy aktusHoctu J1Al-a

- napTuumnauuja n ykibyumBame notpeba pomcke 3ajegHuue y J1AMT.

O6jeamnrbeHn pesynTaT nogpLuke y cBe Tpu obnactu je nspahen HaupTt JIAl-a 3a coumjanHo ykrby4nBawe Poma u
Pomkurba. Mpouec npyxana nogpiuke JIC y cee Tpy obnactu he koopauHupaTtn CKIro.

OuekuBaHM npon3Boau

1. MMpunpemrbeH HaupT JTAl-a 3a coumjanHo ykrbyumBarwe Poma 1 PoMkumba.

CTAAHA CranHa KoHbepeHUMja rpagosa v onwTUHA
IF‘FE)AK%EBF:XEHI/IHMJA MakeaoHcka 22//VIll, Beorpapg,
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3apgaum m o6MM aHraxxmaHa

MnaHupaH
3apgauu 6poj naHa no
nc

1. TMoapluka ycarnaliaBawy npeanora Mmepa J1AM-a ca NnporpaMckuM 6yLIETOM Y OKBUPY
APYror AaHa ABOAHEBHE paavoHuMUe 3a AeduHMCate OnwTer Umrba, NoCce6HMX LUn/beBa U 1
Mepa (ycarnaweH onwTh UWb ca UHAMKATOPUMA, ycar/alleHn nocebHu umMibeBn ca
MHAMKATOpUMa, ycarnallleHe Mepe ca OCBPTOM Ha Nporpamckuy byler)

2. TMNoppwka mn3paan duHaHcujckor aena JIAMN-a TOKOM ABOAHEBHE paAvOHMLE 3a M3pagy
npeanora Haupta JIAMN-a (3a cBaky Mepy yTBpheHe yKynHe BpeaHOCTW, BpedHOCTU Mo
roaMHama, wu3Bopu GUHaHCUparba, uHAMKaTopuMa W ap;  AeduHucaHu npouecu 2
cnposohera, npaherwa u npoueHe yuuHka JIAM-a ca geduHUCAHUM MHAMKATOpUMMa 3a
CBaKy NpuopuTeTHy obnacr)

3. MNoppuwka dpuHanusaumju mHaHeujckor gena J1AM-a 1

MakcumanaH 6poj gaHa 3a jeaHy nokanHy camoynpasy (J1C) 4

MoTpe6He kBanudmnkaumje, NCKYCTBO U BELUTUHE

=

Bucoko obpasoBatbe;

Hajmare 5 roaMHa peneBaHTHOT UCKYCTBa;

3. WckyctBo y nporpamckom OyLeTupakby Ha JOKarnHOM HMBOY W NO3HaBawe WHCTUTYLIMOHAMHOT,
METOZOMOLLKOT U NPaBHOI OKBMPA KOju ce OQHOCK Ha ByLieTupatre 1 jaBHe dmnHaHcuje y Penybnuum Cpbwju;

4. Tlo3HaBar-€ CTpaTeLLKOr OKBMPA W perieBaHTHNX AOKYMeHaTa Ha HauuoHanHoM HMBOY, NocebHo
Crpateruje 3a couunjanHo ykribyunsarwe Poma n Pomknma y Peny6nvum Cpbuju 3a nepnog 2022-2030
roguiHe;

5. WckycTBO y npunpemu n cnpoBohery 0byka 3a pasnuuute 3aMHTepecoBaHe cTpaHe (PyKoBOOMOLM,
cnyx6eHnun, opraHusaumje UMBUIHOT ApYLUTBA);

6. AHanuTuuke BelTWHE, BELUTUHE NMCakba U BELUTVHE N3BeLLTaBamba;

7. Komnjytepcka nucmeHoct (MS Office nakeT).

n

KomyHuKaumja 1 koopanHaLMja TOKOM aHrakmaHa

TokoM crniposohetrba noapLuke JIC, npyxanau ycnyre he 6uTn y CTanHoj KOMyH/WKaumju ca CaBeTHUKOM 3a HKIY3ujy
Poma, capagHuuoM 3a uHKYy3ujy Poma, a no notpebu MeHallepoM M 3aMEHMKOM MeHallepa npojekta. Takohe,
6nucko he capahvBaTu ca npyaoueM ycnyre nogpLuke cTpaTeLKoM nraHupamy 1 npouecy nspage J1AM-a kao un
ycnyre nogpLuke napTuumnaumiv u ykibyumsary notpeba poMmcke 3ajegHue.

MaTepuvjane HeonxogHe 3a OApXaBake paguoHMua kao n uspagy J1AM-a (areHge, npeseHTaumje, HaupTe
[IOKyMeHaTa M Cf.) HeonxoAHO je AoCTaBuMTW npojekTHOM TuMy CKIO MuHMMYM 5 pagHux faHa npe oapkaBama
nojeanHadHmx gorahaja, o4HOCHO crarba nogpxaHoj J1IC Ha pa3maTpamse.

CTAAHA CranHa KoHbepeHUMja rpagosa v onwTUHA
IFEAIAG())EBFI’A\EHMHVIJ/\ MakeaoHcka 22//VIll, Beorpapg,
ONIITUHA 4 011/3223-446
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